The Pickens County Board of Education met on March 18, 2013 at Aliceville Elementary/Middle School Media Center (800
Columbus Road) at 9:00 a.m. Mrs. Annie Jackson, Mrs. LaSonja Richardson, Mr. Nick Tolstick, Mr. Michael Hinton, and
Mrs. Debbie Holley were present. Others present were Superintendent Jamie Chapman, Vanessa Anthony, Jennifer
Shirley, Alma Somerville, Anissa Ball, Lisa Stamps, Russell Smart, Fred Young and Board Attorney, Ray Ward.

1. MEETING OPENED:
Board Chairman, Nick Tolstick welcomed everyone to the meeting and asked that a moment of silence be observed.
2. APPROVE AGENDA:
On a motion by Michael Hinton, seconded by Debbie Holley the Board unanimously approved the agenda with the
addition /1l.G. AASB Meeting Report.
3. APPROVE MINUTES:
On a motion by Annie Jackson, seconded by Debbie Holley the Board unanimously approved the minutes from the
February 18, 2013 meeting.
4. APPROVE PAYROLL:
On a motion by LaSonja Richardson seconded by Michael Hinton the Board unanimously approved the February
payroll as presented by CSFO, Jennifer Shirley.
5. COMMUNITY GROUPS:
None
6. FINANCIAL REPORT:
On a motion by Michael Hinton, seconded by Debbie Holley the Board unanimously approved the financial report as
presented by CSFO, Jennifer Shirley for the month of February and the cash balances as follows:

General Fund $2,029,617.00
QZAB 105,581.91
Capital 621,753.46
Capital CD 340,232.28
Debt Service Fund 217,599.26
CNP 401,235.10
Federal Programs 86,298.77
Local Schools 534,731.32

7. LEGISLATIVE UPDATE:

Superintendent, Jamie Chapman told the Board he had been in Montgomery a lot dealing with lobbying on our behalf

and education as a whole and wanted to inform them of some of the hot topics being discussed.

1. Alabama Accountability Act — The Governor signed the bill on Thursday, March 14, 2013 and it has the chance to
make an impact on public school all across the state. Mr. Chapman asked the Board to go online and read the bill
and that there would probably be some law suits filed, just didn’t know, but they would be discussing it more as
information became available. He then explained the basics of the bill: if you have a failing school in your system
a student can ask to be transferred to another school in the system. If that school is at capacity the system can
deny the transfer but will have to prove the school is at capacity thru feasibility, logistics type work. Another
option is that the student can go to another system, neighboring county, and that opens up different possibilities
and aspects. A tax credit is also involved for private school education.

2. Alabama College and Career Ready Standards — Mr. Chapman told the Board that the standards were under
attack, but were not repelled. We have implemented Math this year and will implement English/Language Arts in
fall.

3. Tim Tebow Act - This act made it out of committee but they are saying it will never make it to the floor. This act
would allow home schooled children to participate in athletics at public school.

8. COUNTY-WIDE FEASIBILITY STUDY:

Mr. Chapman informed the Board that he has spoken to Dr. Salmon, who did the feasibility study, about seven years

ago when Carrollton High School was closed. Dr. Salmon would be able to do a county-wide feasibility study for

$7,500 - $8,000 and could have it done in (8) eight weeks. Mr. Chapman told the Board he felt we need the study
done to show us the numbers so we will know what needs to be done and it will also enable us to do some effective
planning.

9. ECONOMIC DEVELOPMENT MEETINGS:

Mr. Chapman informed the Board that Commissioner Kennedy was the one that got this going in the county and that

Mrs. Somerville and he attended a meeting last month. Mr. Bill Taylor, out of the Governor’s office, has been coming

to the meetings, and it is his job to help poor rural counties bring industry into their counties. At a previous meeting

Mr. Taylor told those present to bring industry into a county you need to invest locally in the county and keep things

up in the county. Mr. Taylor used the Old Carrollton High School, which he said needs to be removed, as an example

at a previous meeting and at a meeting in Montgomery, as the necessary types of upkeep needed in our county. Mr.

Chapman told the Board that the State Department, after hearing Mr. Taylor, has agreed to partner with us providing

funds on the demolition of the building and asked that we work with the County Commission on the rubble removal.

10. ONE CENT SALES TAX UPDATE:

Mr. Chapman told the Board that we have been invited to come to the Commission work session to present the

proposal for the one cent sales tax that he and the staff have been presenting at the city council meetings. Mr.

Chapman and some of the Central Office staff will be going to the meeting on April 4" at 9:00 a.m. He told the Board

he felt it would be beneficial if they could attend the meeting also, if their schedules would allow.
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BUREAU OF PRISON VISIT:

Mr. Chapman informed the Board that the Central Office staff went down and met with Warden Adduci and her staff
and it was an educational meeting. He told the Board that Warden Adduci told them that the biggest misconception
was that everyone thinks they can apply and get a job as a correctional officer and that is the hardest way to get into
the prison system. He asked Mrs. Anthony then to comment on some of the things Warden Adduci told the staff. She
explained that the main thing learned was that the county, as a whole, was not prepared when the prison came.
There was funding out there that the county could have gotten to help prepare the people for when the prison came
but the county didn’t apply for the funds. Mrs. Anthony explained that after talking about different employment
opportunities available at the prison they discussed the lengthy application process which has with many steps. They
discussed what steps the school system could take to prepare our students and enable them get experience needed
to help qualify them for employment at the prison. She also told the Board that the prison counselors will be training
our high school counselor on the correct way to complete the prison application process.

APPROVED POLICY REVISION EQUAL EDUCATIONAL OPPORTUNITY:

On a motion by Michael Hinton, seconded by LaSonja Richardson the Board unanimously approved the
Superintendent’s recommendation to approve policy revision Equal Education Opportunity.

APPROVED POLICY CODE OF CONDUCT FOR BOARD MEMBERS:

On a motion by LaSonja Richardson, seconded by Debbie Holley the Board unanimously approved the
Superintendent’s recommendation to approve policy Code of Conduct for Board Members.

TABLE (30 DAYS) CHANGE TO MECHANICS/MAINTENANCE SALARY SCHEDULE:

On a motion by Michael Hinton, seconded by LaSonja Richardson the Board unanimously approved the
Superintendent’s recommendation to table the change to the salary schedule for 30 days.

TABLE (30 DAYS) GROUND MAINTENANCE SALARY SCHEDULE:

On a motion by Michael Hinton, seconded by LaSonja Richardson the Board unanimously approved the
Superintendent’s recommendation to table for 30 days the new Ground Maintenance salary schedule.

APPROVE E-RATE BID:

After a question arose on the tally sheet figures and the Superintendent recommended that the bid be table until next
meeting. On a motion by Michael Hinton, seconded by Debbie Holley the Board unanimously approved the
Superintendent’s recommendation to table the bid until the next meeting.

EXECUTIVE SESSION:

At the Superintendent’s recommendation, the Board convened into executive session at 10:10 a.m. to discuss
personnel and legal matters. The Board reconvened at 11:05 a.m. and Chairman Nick Tolstick declared the meeting
back into open session.

APPROVE E-RATE BID:

Superintendent Chapman recommended the Board take action on the E-Rate Bid. He explained that Mr. Shamery had
spoken to CSFO, Jennifer Shirley during executive session and determined that the tally sheet presented was correct.
On a motion by Debbie Holley, seconded by Annie Jackson the Board unanimously approved the Superintendent’s
recommendation to award the E-Rate Bid to ITS as the responsible bidder.

PERSONNEL RECOMMENDATIONS:

On a motion by Michael Hinton, seconded by LaSonja Richardson the Board unanimously approved the
Superintendent’s personnel recommendation as follows:

Employment:
Mitchell Fitch Bus Driver

Resignation/Retirement

Sheila Douglas AES, Teacher, effective 4/1/13
Frances Summerville Payroll Bookkeeper, effective 8/1/13
Teresa Hicks RES, Teacher, effective 6/1/13
Jamie Johnston AHS, Reading Coach, effective 6/1/13

Leave of Absence:
Windle H. Walker CNP Worker, GES/GHS, effective 4/15/13 —5/29/13
Angela Lavender RES, Teacher, effective 2013-14 school year

On a motion by Michael Hinton, seconded by Annie Jackson the Board voted four (4) yes (Hinton, Tolstick, Richardson,
Jackson) one (1) abstain (Holley) to approved the Superintendent’s personnel recommendation to non-renew the
following contract.

Contract Principal

Dr. Lisa Stamps GES, Principal, effective 6/30/13

MEETING ADJOURNED:

There being no further business, Chairman Nick Tolstick adjourned the meeting at 11:10 a.m.

Chairman Secretary






